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NOTICE OF AGM & AGENDA 
 
Notice is hereby given that the 1st Annual General Meeting of the Bondi 
Icebergs Swimming Club Limited will be held in the clubrooms at 1 Notts 
Ave, Bondi Beach on Monday 2nd November at 6.30 pm. 

• Written notice of any questions regarding the financial Figures for 2025-
2026 should be addressed and delivered to The Board of Directors at the 
Club seven (7) days prior to the meeting so a satisfactory answer can be 
provided at the meeting. 

• No apologies will be taken from the floor. All apologies must be in writing 
addressed and delivered to The Board of Directors at the Club seven (7) 
days prior to the meeting. Apologies will be read out and recorded at the 
meeting if they have been received in writing. 

Agenda for the Annual General Meeting 
1)  Welcome   
2) Vale to deceased members. 
3)  To receive apologies that have been received in writing. 
4) To receive and consider the President’s Report. 
5)  To receive and consider the Treasurer’s Report. 
6) To consider an if thought fit, pass an Ordinary resolution, confirming 

the appointment of the auditor of the Club.  
 
That, subject to ASIC consent, the members resolve that PKF Audit & 
Assurance be appointed as the reviewer of the Company’s financial 
report while it remains a small company limited by guarantee. 
 

Explanatory Message to Members regarding the Ordinary Resolution 
 
The Club was registered as a company on 30 October 2024. 
Because of the Club’s small revenue, it is considered a “small 
company limited by guarantee” and is not required to have its 
financial report audited.  However, for the sake of good corporate 
governance, the Board has chosen PKF Audit & Assurance to review 
the Club’s financial report each year. 
 
The Ordinary resolution is to confirm the appointment of PKF Audit & 
Assurance for that purpose. The Board recommends the Ordinary 
resolution to the members. 

 
7) To declare the results of the election of the Board of Directors for 2026-

2027. 
8) General Business. 
9) Meeting Close. 
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PRESIDENT’S REPORT 
 
This past year our community suffered a profound tragedy. Sunday 14th 
December left us heartbroken by the targeted attack on our local and 
Jewish communities. Bondi home to many of us, it is meant to be our safe 
space, and our hearts were shattered. Yet in our darkest hour, we saw 
extraordinary courage and humanity. To everyone who ran towards danger 
to help others, thank you. To the members who rushed in to give first aid 
and save lives, your actions were selfless and heroic. And to our staff and 
Lifeguards on duty at the pool and Club, who sheltered the public and 
provided emergency care, we are deeply grateful. Over the months, Bondi 
has come together with strength and care. We have grieved, shared 
moments of joy, and leaned on one another. We will remember, and we 
will keep celebrating life.  
 
As we reflect on our Club’s 97th year, we think about our history; who we 
are, and the place we hold in our community. 
 
Bondi Icebergs was founded on a passion for swimming, by a group of 
mates who wanted to swim all year round. We pride ourselves on being a 
Club where everyone can join. It doesn't matter who you are, where you 
come from, or where you live or work; all are welcome here at the Bergs. 
Swimming is what we do, together as one, and it doesn't matter how 
strong a swimmer you are. As long as you get here each week and get in, 
you're a Berg. From the first minute of induction, new members know we 
are a Club with high expectations, proud of traditions that have stood for 
97 years. These traditions are what make us special, and they are why we 
all wanted to be Bergs. We do things our way, and we ask members to be 
part of the community the old-school way: you come down, say hi face to 
face, register at the desk, chat with new mates and old, and ask questions 
in the moment. The founders were clever: it has always been about mates 
getting together for a swim and a chat.  
 
This my 6th year as President, has been challenging, an ongoing roller 
coaster of highs and lows. I would like to thank the Board for their 
commitment to the Club for the past year. Leadership asks me to be both 
curious and courageous: curious enough to keep asking questions, 
listening, and learning, and courageous enough to make the hard calls and 
stand by them. But leaders are not immune to fragility, and the toll of 
carrying a community through difficult times is real, even when it goes 
unseen. Across every leadership role I have held and throughout my career, 
I have been a strategic thinker and an expert crisis manager, because it is 
what I do every day. Thank you, members, for your ongoing belief in me 
and for supporting me in this role. This role is a privilege and honour I 
respect and hold dear.  
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The Bergs has always been, and always will be, a community Club with 
swimming at its heart. As we move forward from our years of renovations, 
we now focus our strategic plan on swimming, both local and across our 
NSW. We look forward to welcoming kids and their families in the new 
year, travelling up from Wagga to take part in our Indigenous Swim 
Program. We will support rural and regional communities by supporting 
AustSwim accreditation, so everyone can learn to swim, no matter where 
they are located. This is an exciting chapter for the Board for the next 4 
years and our strategic plan.  
 
This year we again welcomed our sister Club from San Francisco, South 
End Rowing Club. Thank you to all of you who travelled across the waters 
to delve into the Bondi blue. We gave you the best of what Bondi is this 
year, sunshine and clam seas. We look forward to seeing what San Fran has 
for us in 2027.  
 
Thank you to our staff and management team who have faced every 
challenge professionally and respectfully, Thank you to our sponsors who 
for their ongoing support.  
 
Thank you to our Volunteers. They have shown resilience, leadership and 
perseverance, and their dedication ensures the Bondi Icebergs continues 
to move forward as the Premier Club that it is. 
 
Looking ahead, our aim, as the current custodians, is to uphold the great 
traditions the Bergs stand for. We are a unique venue, a unique Club and a 
community, and the standards and history on which this Club was built 
will endure for generations to come. 
 
Thank you, see you on the blocks. 
 
Lynne Fitzsimons 
President    
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TREASURER’S REPORT 
 
The Bondi Icebergs Club has completed its first full year of trading since 
the renovations to Level 2 were finished in August 2025. The Club is back to 
full trading across the Bar, Bistro and Pool, and it has been good to see 
members, swimmers and visitors using the whole venue again. The 
renovations were paid for from the Club's cash reserves and the Club has 
no borrowings. With the building program behind us, the Board's focus 
this year has been on running the Club well, looking after our facilities and 
supporting the winter swimming program that has been in operation 
since 1929. 
 
The Club is a not-for-profit community club and its financial results should 
be read in that light. Surpluses are reinvested in the pool, the clubhouse 
and swimming, and held in reserve so the Club can meet the cost of 
maintaining a site on the ocean's edge without relying on debt or 
government assistance. During the year the Club supported the winter 
swimming season, members competing at the Australian Winter 
Swimming Titles, the swim school, and local charities including Rainbow 
Club Australia. 
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FINANCIAL OVERVIEW 
 

Trading 
Full year Revenue was $7.474M, an increase of $1.043M or 16% on last year. 
Most of the increase came from the Bar, with sale of goods up $1.205M to 
$4.589M as the renovated venue traded for the full year. Pool admission 
fees were in line with last year at $2.106M. Costs also increased, including 
employee costs of $2.184M (2025: $1.879M) to staff the full venue, and 
higher cleaning, electricity, and all manner of items to present well an ever-
increasing patronage from local and international guests and visitors. 
 
The Club is reporting a surplus of $1,207,200 for the 2025/26 financial year 
(2025: $1,030,555). Last year's result included $300,469 of insurance 
proceeds for storm damage, partly offset by the related repair costs, which 
did not recur this year. The surplus is after Depreciation and Amortisation 
of $581,627 (2025: $510,626), which has increased as the completed 
renovations are depreciated. As highlighted in previous periods, the 
Financial Statements recognise the Pool licence as both a right of use 
asset and a lease liability, and this has an impact on the surplus reported 
by the Club. 
 

Balance Sheet & Liquidity 
Net Assets increased to $8.834M (2025: $7.627M) and the Club has no 
borrowings. Cash including term deposits was $1.373M at 30 June 2026, up 
from $0.995M last year. Net cash from operations was $1.501M. This paid for 
capital works of $947K, mostly the final stage of the renovations, and lease 
payments of $173K, mainly the pool licence, with $250K added to term 
deposits. Trade payables fell to $340K from $1.080M as renovation invoices 
outstanding at last year end were paid. The Board's priority for our reserves 
is maintaining the pool and clubhouse and supporting swimming, while 
holding enough cash to deal with the unexpected. 
 
I would like to thank the Club management team and staff, who have 
spent the year settling into the renovated venue while keeping the pool 
and Club running every day.  Cassie O’Brien has taken over from Bob Tate 
as General Manager and I thank her for all her efforts to get the venue 
operating at capacity within a challenging compliance and regulatory 
environment. Thanks also to our onsite partners, including Great Eats, and 
to the lifeguards and pool staff who look after our swimmers and visitors all 
year round. Finally, thank you to the Board of Directors and the President 
for their time and support. The Club is in a sound financial position to 
maintain its facilities and continue to support winter swimming and the 
Bondi community. 
 
Nick Fitzgerald 
Treasurer  
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CAPTAIN’S REPORT 
 
The 2026 winter swimming season was another outstanding year for Bondi 
Icebergs, defined by strong participation, competitive success and, most 
importantly, the sense of community that continues to make our club so 
special.  
 
Opening Day set the tone for the season, with close to 700 swimmers 
competing across 84 heats on a perfect autumn day. As we reflected on 
the events at Bondi and the importance of community, it was wonderful to 
see so many enthusiastic faces looking forward to the season ahead. We 
were also delighted to welcome our friends from South End Rowing Club, 
further strengthening our valued sister-club relationship.  
 
Throughout the season, Sundays often felt more like summer than winter, 
with sunny skies and unusually pleasant water conditions contributing to 
strong participation. The table relay competition, deck days and social 
gatherings remained highlights, bringing members together and 
strengthening the friendships that underpin our club culture.  
 
Our interclub visits once again showcased the camaraderie that exists 
across the winter swimming community. Highlights included the Bergs 
Ladies’ visit to the Stanwell Park Eels, Christmas in July with the Floating 
Flamingos, our trip to Wollongong City SLSC, and hosting the Wollongong 
Whales. While the popular Fire v Ice Relay was unfortunately cancelled due 
to large swells, we look forward to its return in 2027.  
 
Competition remained strong throughout the season, particularly during 
the Championship Races, where depth across all age groups was on full 
display. A standout performer was Ollie Moclair, who transitioned from 
Icecubes to the senior ranks and set Icebergs pool records in both the 
Open 50m and 100m events. The continued use of electronic timing 
reflects our commitment to the future of competitive winter swimming.  
 
Our representative teams again achieved outstanding results. At the 
Sydney Invitational, Icebergs won both the male and female point scores 
to be crowned Champion Club, with Ned Wieland named Male Swimmer 
of the Meet. The Australian Winter Swimming Titles in Perth saw another 
remarkable team performance, with Icebergs securing the Women’s Point 
Score for the eleventh consecutive year and once again claiming the 
Champion Club title through the Combined Point Score. These 
achievements were a testament not only to individual excellence, but also 
to the teamwork and spirit that define our club.  
 
The season long Point Score competition remained closely contested right 
through to Closing Day. Congratulations to overall winners Angelina Kane, 
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Emily Smith and Fiona Webb, and to the Social Skols for winning another 
fiercely contested table relay competition. Mother’s Day and Father’s Day 
events were again enthusiastically supported, including a record 134 
swimmers in the Father’s Day Brace Relay.  
 
As this was my final season as Swim Captain, I am particularly proud of the 
inclusive culture that continues to thrive at Icebergs, the way new 
members are welcomed into our community, and the ongoing success of 
our representative swim team. Most importantly, I thank our volunteers, 
whose dedication, teamwork and commitment make every Sunday and 
every event possible. Their efforts are the foundation of another successful 
season and are deeply appreciated.  
 
I wish everyone the very best for the 2027 season. 
 
Stacey Thomas 
Swim Captain   
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2025-26 VALE  
 
 

Jim Gillies LM 

Glen Schofield HLM 

Tony Dowling LS 

Bob Elliott LM 

Martin Greer LS 

Ray Mendham HLM 
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