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NOTICE OF AGM & AGENDA 
 
Notice is hereby given that the 1st Annual General Meeting of the Bondi 
Icebergs Swimming Club Limited will be held in the clubrooms at 1 Notts 
Ave, Bondi Beach on Monday 24th November at 6.30 pm. 

• Written notice of any questions regarding the financial Figures for 
2024-2025 should be addressed and delivered to The Board of 
Directors at the Club seven (7) days prior to the meeting so a 
satisfactory answer can be provided at the meeting. 

• No apologies will be taken from the floor. All apologies must be in 
writing addressed and delivered to The Board of Directors at the Club 
seven (7) days prior to the meeting. Apologies will be read out and 
recorded at the meeting if they have been received in writing. 

 

Agenda for the Annual General Meeting 
 
1)  Welcome   
2) Vale to deceased members. 
3)  To receive apologies that have been received in writing. 
4) To receive and consider the President’s Report. 
5)  To receive and consider the Treasurer’s Report. 
6)  To consider and if thought fit, pass the following Swimming Life 

Membership resolution, accepted by the Board of Directors: 
  
 That, in accordance with Rule 10.22 of the Club’s Constitution, Nick 

Fitzgerald (Member number: 34), having rendered long and 
meritorious service to the Club, be elected to Swimming Life 
Membership of the Club. 

 
Explanatory Message to Members regarding the Swimming Life Member 
Resolution 
 
 On 7 May 2025, Patrick Fitzsimons (Member number: 13) and Peter 

Aston (Member number: 348) presented to the Board for 
recommendation, a written nomination for Nick Fitzgerald to be 
elected as a Life member of the Club. 

 
 The Board considered the nomination at the June Board meeting and 

resolved to accept the recommendation and to put the Swimming Life 
Member Resolution set out above, to the members for consideration at 
the Annual General Meeting of the Club in November 2025.  
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NOTICE OF AGM & AGENDA 
 
 The nominators will provide the background for their nomination at the 

Annual General Meeting.   
 
 The Board commends the Swimming Life Member Resolution to the 

members. 
 
7) To consider and if thought fit, pass the following Swimming Life 

Membership resolution, accepted by the Board of Directors: 
 

That, in accordance with Rule 10.22 of the Club’s Constitution, Lynne 
Fitzsimons (Member number: 3), having rendered long and 
meritorious service to the Club, be elected to Swimming Life 
Membership of the Club. 
 

Explanatory Message to Members regarding the Swimming Life 
Member Resolution 

 
On 2 June 2025, John Scanlon (Member number: 33) and Tim Smith 
(Member number: 15) presented to the Board for recommendation, a 
written nomination for Lynne Fitzsimons to be elected as a Life 
member of the Club. 

 
The Board considered the nomination at the June Board meeting and 
resolved to accept the recommendation and to put the Swimming 
Life Member Resolution set out above, to the members for 
consideration at the Annual General Meeting of the Club in November 
2025.  

 
The nominators will provide the background for their nomination at 
the Annual General Meeting.   

 
The Board commends the Swimming Life Member Resolution to the 
members. 
 
 

8) To consider an if thought fit, pass an Ordinary resolution, confirming 
the appointment of the auditor of the Club.  
 
That, subject to ASIC consent, the members resolve that PKF Audit & 
Assurance be appointed as the reviewer of the Company’s financial 
report while it remains a small company limited by guarantee. 
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Explanatory Message to Members regarding the Ordinary Resolution 

 
The Club was registered as a company on 30 October 2024. 
Because of the Club’s small revenue, it is considered a “small 
company limited by guarantee” and is not required to have its 
financial report audited.  However, for the sake of good corporate 
governance, the Board has chosen PKF Audit & Assurance to review 
the Club’s financial report each year. 
 
The Ordinary resolution is to confirm the appointment of PKF Audit & 
Assurance for that purpose. 
 
The Board recommends the Ordinary resolution to the members. 

 
9) To declare the results of the election of the Board of Directors for 2025-

2026. 
 
10) General Business. 
11) Meeting Close. 
 
Procedural Notes to Life Member Resolutions 

 
A) Only Swimming Life members, financial Long Service 

Swimming members, financial Swimming Honorary Life 
Members and financial Rajah Swimming Platinum members 
are eligible to vote on the Life Member Resolutions and the 
Ordinary Resolution. 

B) Any member whose subscription is in arrears will not be 
permitted to attend the meeting. 

C) To be passed, the Ordinary Resolution must receive votes in 
their favour from not less than a majority 51% of those members 
who being eligible to do so in person vote on the Ordinary 
Resolution at the meeting.  

D) The Ordinary Resolutions should be read in conjunction with the 
notes that follow the Ordinary Resolutions. 

E) To be passed, the Life Member Resolutions must receive votes in 
their favour from not less than at least three quarters (75%) of 
those members who being eligible to do so in person vote on 
the Life Member Resolutions at the meeting.  

F) The Life Member Resolutions should be read in conjunction with 
the notes that follow the Life member Resolutions. 

G) Under Rule 30.33 of the Constitution proxy voting is prohibited. 
H) The Board recommends the Life Member Resolutions and the 

Ordinary Resolution to members. 
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PRESIDENT’S REPORT 
 
 
This our 96th season, sees the completion of a cycle of change. As I reflect 
on the last 3 years of planning and execution of a renovation on the Club 
level, I am immensely proud of what we, the Board and Management 
team, have created for our members and guests.  
 
 The decisions that were put in place to provide a bigger and better venue 
has produced a new home of Winter Swimming, a place where we as a 
Club can come together and reflect on time past, as well as make new 
memories.  
 
Thank you to our members for their understanding and patience over the 
past two winters while our building works took place. The newly opened 
Club end has nods to the original Clubhouse, and we will continue to add 
the finishing touches to ensure the history of the Bergs is reflected in all 
areas of the Club level. Thank you to the Life Members and Race Recorder 
who working as part of our Memorabilia Committee to add the final layer, 
and the 3rd phase of the renovation, to install our history.  
 
The 2025 season also marks 30 years of our ladies as part of the Icebergs.  
I was here back in 1995, a much younger version of myself, and watched as 
the Icebergs Club took a major step forward to include all members of the 
community. In the season that we had our ladies join, they made this Club 
stronger than ever.  What a remarkable achievement for those ladies who 
continue to swim each and every Sunday.  
 
It is important to also acknowledge the Board of the time who led the way 
to make us the great Club we are today. Thank you for your leadership and 
for paving the way for the Bergs of today, a family Club for all of the 
community.  
 
The current Board continues to build on what they started, a Club for the 
community.  
 
This swim season saw our members adapt and enjoy many sunny Sundays 
on the deck. We achieved great results at both the Sydney Invitational as 
well as the Aussie titles, taking home the overall point score, as well as the 
Ladies overall. Well done to all who represented our Club.  
 
The Bondi Icebergs is a place and a community that is hard to describe to 
those who aren’t part of it. It’s a Club where we all enjoy our love for 
swimming and the comradery of Club life. But its more than that, it has its 
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own soul, something we are all part of ,and we treasure the community it 
provides. Thank you to all of you for supporting each other in our best and 
worst times. It is an absolute honour to lead this Club, and seeing our 
swimmers step in on the hardest of days shows just what extraordinary 
members we have.  
 
2025 closed out the 5th year of our strategic plan and the Board of 
Directors will take the Club forward with Community as the focus for the 
next chapter. The Board are immensely proud of the Community and 
Indigenous swim programs we offer, as well as the support and 
sponsorship we give to our young Cubes, ensuring they have the 
opportunity to achieve all their dreams and goals. The Board will continue 
to build on this charter, ensuring swimming lessons, such an important 
part of the Aussie life, is available to those who want to learn.  
 
Bergs has and always will be a community Club with Swimming at its 
heart. We are a Club where all pretences are left at the door, we welcome 
all members who choose the make the commitment to join our ranks.  
 
Finally, my deepest gratitude goes to all the volunteers who are the 
backbone of this Club. It has been both a privilege and a joy to see so many 
volunteers help this year. Whether you’ve been lending a hand for just one 
season or have dedicated decades to the Club, your commitment and 
effort each week are truly appreciated. The Club simply wouldn’t flourish 
without your ongoing support. 
 
The past 6 years of leading the Bondi Icebergs Club into a new era has 
been an exciting and challenging time. I thank all our members and the 
Board of Directors for their ongoing support.  
 
I am excited to see our members enjoying the new Club over the off-
season, I hope you love the space we have created for you.  
 
See you all on the blocks in 2026. 
 
Lynne Fitzsimons 
President    
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TREASURER’S REPORT 
 
 
I am pleased to report a strong set of financial results for The Bondi 
Icebergs Club and a successful year supporting the local community and 
promoting winter swimming. The Club has undergone extensive 
renovations of its Bistro and Bar facilities over the past two years, and this 
has presented significant operational challenges to serve our members 
and the community. The Icebergs management and staff ensured that the 
Club continued to trade well across very different formats including 
temporary entrances, closed Bar facilities, and all while delivering to a 
winter swimming schedule. From making use of our pool facilities to 
utilising the kitchen and dining on Level 2, it has been a stellar operational 
accomplishment that is reflected in these financial statements. The Club 
completed its renovations successfully in August 2025 and importantly was 
funded out of cash reserves without the Club having to utilise debt 
financing. State, Federal and local government representatives attended 
the Club reopening and were very complimentary of the upgrade to our 
facilities. There is strong recognition of what the Club has been able to 
achieve over the past few years and what we can deliver to members and 
the local community well into the future.  
 
It should not be lost on members that the Club is a very different venue to 
what it was several years ago. The times as they say are a changing. Bondi 
is internationally recognised, and we as members can expect to attract 
increasing numbers of visitors with different demands. Our renovations 
plan is designed to cater to the growing market and ensure we stay 
relevant in the competitive Bondi environment. We have seen a demand 
for Food, functions, and merchandise that is different to what the venue 
delivered even 5 years ago. Our strategic plans identified these 
requirements many years ago under past leadership and our reopened 
venue aims to maintain and enhance our importance to the community 
and our leadership in Winter swimming. I wish to recognise the leadership 
of past Boards and Management that had the foresight to plan for the 
changes that are now realised. 
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FINANCIAL OVERVIEW 
 
Trading 
 
Full year Revenue was maintained at $6.430M in line with last year driven 
by performance in the Bar and Pool. The result has continued 
improvements in cash generated from Operations and trading 
performance. Throughout the year the Club and management have been 
focused to balance retraining and upskilling staff to the new venue 
requirements, and serving customers on a partial club opening schedule 
amidst renovations. We have been very focused on maintaining operating 
cashflow to fund the renovations program to level 2 of the Club. 
 
The Club is reporting a profit of $1,030,555 for the 2024/25 financial year, 
slightly below last year’s record result due to the disruption in trading 
caused by renovations. It is important to highlight that the profit result is 
after allowing for Depreciation and Amortisation ($510,626) associated with 
the Pool lease. As highlighted in previous periods, the Financial 
Statements recognise the Pool as both a right of use asset and as a lease 
liability (the long-term pool lease) and has an impact on the profit 
reported by the Club. 
 

Balance Sheet & Liquidity 
 
Net Assets increased to $7.626M, the Club is debt free and there has been 
no use of external financing facilities. Cash position including term 
deposits is $1.0M at 30 June whilst in the middle of substantive renovations 
at the time of reporting. Following the reopening of the entire Club, 
trading performance has increased significantly, and we expect it to add to 
our cash reserves. The Club is forecast to trade profitably for each month of 
the year with the winter months still proving an attractive venue for 
members and guests to utilise our facilities.  
 
I would like to thank the efforts of the Club management team and staff to 
continually improve operations and ensure that customer patronage 
continues to build with significantly enhanced facilities and venue 
capacity. Our retired General Manager, Bob Tate deserves special 
recognition for managing a very complicated renovation schedule whilst 
maintaining trading and service to members. Thank you, Bob, for your 
support and we wish you well in an enjoyable retirement. Our onsite 
partners and marketing team have continued to serve members and 
guests and together have been a part of the build in visitor numbers and 
delivering a successful venue. I would also like to thank the support of the 
Icebergs Board of Directors and President for staying the course on our 
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Strategic Plan. It is extremely satisfying to see the strategic objectives set a 
few years ago that are now being delivered and with it the establishment 
of world class facilities that foster the development of swimming in the 
Bondi community. 
 
Nick Fitzgerald 
Treasurer  
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CAPTAIN’S REPORT 
 
 
It’s been a remarkable 96th season for the Bondi Icebergs Swim Club, 
made even more special as we celebrated 30 years of female membership. 
The club continues to thrive, welcoming over 100 new members. From our 
youngest swimmers at 18 to our most seasoned at 93, the spirit of the 
Icebergs is alive and well in every splash.  
 
Despite renovations to the clubhouse for three months, our Sundays on 
the Sundeck were blessed with sunshine and camaraderie. The relaxed 
setting brought more members together for post-race celebrations and 
raffles, strengthening the bonds that make our community so special. The 
smiles, friendships, and shared laughter were a true highlight. 
 
Our championship races showcased incredible depth across age groups, 
with new members stepping up and making their mark. We also trialled 
electronic timing this season, demonstrating our commitment to looking 
to the future.  
 
Interclub visits were once again a highlight. We welcomed the vibrant 
Floating Flamingos, enjoyed the legendary hospitality of the Stanwell Park 
Sea Eels, reconnected with our mates at the Wollongong Whales, and 
hosted Wollongong City SLSC for the traditional Ted Tobin and Noel 
Scubert trophies. 
 
The Icebergs team continued its winning ways in representative 
swimming. We proudly hosted the Sydney Invitational on a perfect winter’s 
day, with eight clubs competing. Icebergs claimed the Champion Club 
title, and Dan Jones was named Male Swimmer of the Meet. Our trip to 
Maroochydore for the 2025 Aussie Titles was equally triumphant - gold 
shirts, gold medals, and golden memories. The team won the Overall 
Combined Point Score, the Women’s Point Score for the 10th consecutive 
year, and placed third in a tightly contested Men’s division. Dan Jones was 
again recognised as joint Swimmer of the Meet. Congratulations to all our 
swimmers for their outstanding performances. 
 
Our monthly table relays saw over 15 teams competing regularly, with Six 
Nations taking out the coveted overall trophy. Special events like the 
Mother’s Day and Father’s Day brace relays brought the community 
together in record numbers, 136 swimmers joined the Father’s Day relay in 
the earlier timeslot.  
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The Fire V Ice relay is back, reigniting the friendly rivalry between the 
Icebergs and NSW Fire & Rescue in a thrilling contest for the historic Ted 
Mulhall Trophy. This iconic event marks a true highlight on the season 
calendar, bringing together community spirit, fierce competition, and a 
deep respect for tradition.  
 
Personally, one of the most rewarding aspects of this season was seeing 
new and long-standing members integrate seamlessly - joining post-race 
functions, representative events, and away trips. It’s this spirit of inclusion 
and enthusiasm that defines the Icebergs. 
 
Finally, a big thank you to our incredible volunteers. Week in and week out, 
they are the heartbeat of our club. Your time and dedication make 
everything we do possible. 
 
I look forward to another successful swimming season in 2026. 
 
Stacey Thomas 
Swim Captain   
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2024-25 VALE  
 
 

John Peaty  

Robert Francis Ryan HLM 

Reg Chapell HLM 

George Cragen HLM 

John Bailes HLM  

Ken Eastment LM 

Ronald ‘Lofty’ Petrie LM  

Roy Gavin HLM 

Ross Graham 

John Kirby 

Don James HLM 

Mike Middleton HLM 

Hugh Aders 

Bob Stewart HLM 

Craig ‘Moose’ Moore 
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